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Lebian Industries was established in Sharjah, UAE In 1977

WITHIN A PERIOD OF JUST OVER 40 YEARS, THE COMPANY HAS COMPLETED MORE THAN 480 PROJECTS FOR TOWERS, BUILDINGS,
VILLAS, AIRPORTS AND SHOPPING CENTERS, BOTH INSIDE THE UAE AND INTERNATIONALLY.
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Mr Tarek Zebian,

THE CO-MANAGING DIRECTOR OF
THE COMPANY.

SN

@I 4m mm I
drallell gLyl dSpi dilep aac Gl J

We would like to shed more light on Zebian

Aluminum and Glass Industries LLC, its

development, the most important projects it
has implemented and its expansion policy?

Zebianisafamilybusinessthatstartedin1977in
the UAE. My father and uncles are the founders
of the company. They came from Lebanon,
Africa and Brazil, their firstimmigration was to
Brazil. At that time they had simpler projects
compared to those of today. In the late 1970s
we started this business and hence our success
story began.

Let's know about the company'’s project map,
its philosophy in managing its businesses.
Whatis the secret behind this success?

We always collaborate with leading foreign
companies working in the design of Aluminum
systems like: Reynaers Aluminium, Schuco
International, Technal, which are leading
companies in this domain. They provide us with
the systems of Aluminum. We also collaborate
with glass companies to offer our clients the
latest technology in glass, Aluminum and the
other materials we use in our designs.

Does Zebian Aluminum and Glass Industries
have a research and development
department?

We have an engineering department that has
more than 100 engineers, who are responsible
for making the designs and working on sites.
They always work on the development of the
machines we have in our factory.

So you risk accepting projects with very
complex technical specifications?

We always develop our business. As you may

have noticed the lighting of the new buildings

falls within our contracts, like the new unique

tower in Zayed Street. This fell within our

contract. The aluminum designs are fully

implemented with all the iron works it may
need as well as the lighting.

Zebian is also responsible for the lighting
systems?

zebian

I ndu tries

coordination with the project's main consultant

How many projects have you implemented
in the UAE, Africa, and lately the USA over the
last 40 years?

We can say hundreds of projects .But certainly
with different sizes.

In 1995, we erected the tallest tower in Sharjah

How many employees do you have either in
the UAE or the company's external branches?

We have 2300 employees who include technical
workers, supervisors, engineers, executives.

Are you responsible for manufacturing the
production inputs?

We manufacture them locally. We import glass
according to specifications.

What about theiron?

We manufacture the iron we use in our projects
locally. We have a steel workshop

As regards the crises that have occurred over

the past few years Can you tell us the secret

behind your success to carry on with your
projects?

We are the oldest group in this field in the UAE.

We have the experience to decide whom we

should deal with. We do not start any project

without having full knowledge of the client we
are dealing with.

What about your expansion in Africa?

There is no doubt that we face competition in
Africa

But the companies working there do not have
the efficiency to implement big projects.

You have designed the fa ade of the Ministry

of the Defence in Addis Ababa in addition to the

Ministry of the Interior and the Central Bank of

Tanzania along with many other projects in a
number of African states

How could you do that?

We marketed the group to get some of the
projects in Addis Ababa. So we contracted for

@I 4m mm I
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establishing those government projects.

Canyoutellusmoreahouttheestablishment
of the sovereign buildings, in Africa?

The largest project we implemented in Africa
was the Ministry of the Defence in Addis Ababa.
This projectcovered anarea of morethan40.000
square meters including the fa ade work. We
carried out the iron, glass and Aluminum works

in addition to the internal designs

What about your relations with the

international companies? Do these
companies nominate you toimplement these
projects?

Yes, some of them nominate us. Sometimes we

participate in bids. We never accepted a project

before having the approval of our consultants
like WS, Pede, Atkins, Holly.

How could you penetrate the US market with
allits complexities?

We have two branches in the north of America
and another one in Toronto, Canada. So far we
have implemented about 4 projects in the USA.
The last one was the Fulton Tower in Brooklyn,
New York. We've almost finished 90% of the
project. Still we have other projects in Brooklyn,
Manhattan, New Jersey

What is the value of the Company's projects
established in the USA including the current
and coming contracts?

We have $15million- worth contracts while the
contracts we are currently discussing are worth
$ 30 million.

Whatis the growth rate of the Zebian Group?
Almost 20%

But what about the other Arab countries like
The KSA?

We are coordinating to enter the Saudi market.
-We have also some activities in Europe. We

have a number of projects in Cyprus

8&,030096%_
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we would like to shed light on the beginnings
of the success story of an Emirati company?

Zebian Aluminum and Glass Industries LLC was
initiated in 1977 by my father and uncles, who
came from Lebanon, Brazil and Africa.

The Emirati union then had been established 5
or 6 years earlier. So they saw that they would
have a good opportunity in that country to
build a good business that would grow soon
and to contribute to the construction process.
They first produced aluminum lugs, thus they
established the factory. It was only a small one
with only about 20 workers

When the group was first established in the
UAE, towers were not common and there was
no need for the aluminum and glass works¢

That is right, at that time only small buildings
were built with only a few windows and doors.
And this is why the factory in its beginning
included only about 30 to 40 workers. But with
the development that occurred in the 1990s, we
also had to develop and grow our business. In
the period from 1990 to 1995 we accomplished
many other projects but on smaller scales.
Then we started larger projects

What is the philosophy that guaranteed
universality for Zebian Aluminum and Glass
Industries LLC?

We developed ourselves, we worked here and
implemented some mega projects in Dubai,
Sharjah and Abu Dhabi

So our projects grew and we also grew along
with them. We began our external projects
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There is no doubt that your success is the

outcome of the laws, legislations the

investment environment and stability we
have hereinthe UAE?

Sure the development of legislations and
the country's openness to the world helped
us develop our business. In addition to
the availability of the telecommunication
systems, the internet, the electricity and the
infra-structure here, all this helped us grow our B

business.

Mr Imad Zebian,

the co-managing
director of the Zebian
Aluminum and Glass
Industries LLC.




Mr Jamal tibi

We then had an interview with Mr. Jamal Tibi,
the financial Director of the company.

As a company related to the contracting and

the Real Estate development companies in

the UAE, how can we evaluate the financial
position of the company?

First of all we should have a look on its long
history that extends for 43 years. We have to
look at the way it protects its employees.

Another criterion is that the Zebian Industries
is accredited by the mostimportant developers
working in the UAE. Finally we have gone global.

According to the Company's strategy and goals
we intend to penetrate the US markets.

During times of crises we've noticed the
stability of the growth rate and the sales of
the company, so tell u the secret behind this

This is due to the financial engineering policy,

which connects all the data together in order

to get an output that suits the position of the
company.

We can say that we are successful to some
extent to cope with times of boom and bust and
the different crises due to the strong financial
position of the company.

Do you intend to put the company on the
Stock market?

Putting the company on the Stock market is
under consideration, we have started the
first steps t o rearrange the internal financial
position and lay down a strategic framework.
I'd like to say that the secret behind the success
of the company under the different economic
circumstance is that the administration here
adopts a Hierarchical system not a linear one.

As to the banks, we have very special relations
with them, we have been offered bank facilities
for all our projects

FINANCIAL MANAGR OF THE

COMPANY.

—ZDZOZOD%

| congratulate you, Mr Jamal, for this great
success and wish you more success in the
coming period...thank you
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