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7Abdel Azim Al-Nadi
Director of al-Watenya Real estate Group

We believe that the customer service ...is the secret behind
our development

Thanks to the vision and ac-
cumulated experiences of
Businessman, Mohamed Tar-
yam Omran, which he gained
through a long history of cred-
ibility and achievements for
his distinguished family, al-
Wataneya Real Estate Group
has become the best group in
the domain of the real estate
management. We believe that
the secret behind that lies in
our keenness to get the satis-
faction of our clients and to be
credible in all our services and
businesses; making sure that
our services meet the needs of
our clients.

Thanks to these wise visions
and policies, we are now tak-
ing pride in being the first
company in Sharjah on a vast
real estate management map
covering the whole of Sharjah.
In addition to that, the busi-
ness of our group has evolved
despite being established in

record time to expand in the
emirate of Dubai. Currently we
are discussing the establish-
ment of joint businesses with
major investors in the GCC
member states.

Day after day, we feel more
grateful to our clients, who
choose to continue cooper-
ating with us. This helped al-
Wataneya Group to become a
credible entity that provides
the best advice on all residen-
tial units. This is in addition to
our great history in offering
the best real estate services
which include the sequential
and integrated maintenance
and development services.
There is no doubt that what al-
Wataneya Group has achieved
within the few past years en-
hances our capabilities to
move forward stimulated by
the positive visions and the
accumulated expertise, and
above all and with a grace from

Allah, the right decisions and
wise visions of al-Wataneya
Group’s administration, which
sought to interpret the direc-
tives of the leadership of Shar-
jah, may Allah protect it, into
a reality in terms of the busi-
ness practices. The group will
always continue its efforts to
make Sharjah a decent desti-
nation for housing and resi-
dence.



The current market value of all
the assets and investments of
al- Wataniya Group is estimat-
ed at more than one billion dir-
hams, and we aim to increase
our investments in the coming
years to nearly 5 billion dir-
hams. This includes the expan-
sion of the group’s activities in
other areas in addition to our
geographical expansion.
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Lately, we have received a
number of proposals from real
estate companies working in
a number of the GCC member
states and particularly the KSA
and Kuwait. We started negoti-
ating ways of joint cooperation
as well as the group’s access
into the markets of those coun-
tries. But, of course, we have

our calculations as regards the
careful and accurate study of
all the projects we intend to
participate in. On my part, | see
that the interest of the Gulf in-
vestors, including prominent
companies, in negotiating
with us is an indication and
testimony to the good reputa-
tion of our company and the
rest of the group’s companies
working in the UAE.

As | explained before, we con-
sider ourselves a service sec-
tor, meaning that our ability to
provide excellent services to
clients, whether property own-
ers or residents is a testament
to the success of our business,
and the only thing that we are
betting on to achieve success
is the customer satisfaction. To
achieve these goals, we follow
many plans and methods to
measure the extent of the cus-
tomer satisfaction and those
dealing with our company, in-
cluding questionnaires which,
thanks to Allah, give us high
and steady indications about
our clients’ satisfaction which
are not less than 97%. We re-
ally have a well-trained team
including a number of experts
who can measure the qual-
ity of our performance. And to
guarantee the satisfaction of
our clients we use the mystery
shopper in order to get the re-
quired reports on the quality
of the services we offer.

Thoughithas been avery short
time since we started the activ-
ities of al-Wataneya Group for
Real Estate Management, we
obtained the international ISO
certificate registered under No
(DQU-11372) in appreciation
for our quality management
and organizational distinction
in the domain of leasing and
managing properties. There
is no doubt that this interna-
tional certificate is an appre-
ciation and recognition of our
achievements and a confir-
mation of our commitment
to provide excellent services
in all our operations. | t is also
an encouragement to us to
go on with the group’s differ-
ent activities according to the
best international standards
and practices in the real estate
management sector.

Despite the magnitude of
work and the pressures | face
while running the activities of
the group’s companies, | divide
my time between my work and
my family. | think that prior-
itization and the assigning of
tasks to specialized employees
lessen the pressure and help us
offer better services. This gives
me the necessary time | need
to lead a normal life.

Oljodiw! 1 4l

Sports is my first hobby and
then comes reading in all the
different fields, because | be-
lieve that the cultivated busi-
nessman will always be capa-
ble to foresee the future and
take the right decisions.
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= We offer more than 25 services to our clients
m  We started the mystery shopper experience to Suarantee the quality offered

to our clients

We have an updated database
about all the properties we are
managing as well as all the
parties related to the residen-
tial units, the buildings, the
systems of electricity, lighting,
water, air conditioning and
sanitation and everything is
subject to data collection in or-
der to take the right and timely
decisions. Such policy enhanc-
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es our credibility and helps us
maintain the quality stand-
ards we offer to our clients.
We also conduct question-
naires among the clients us-
ing the units in order to know
how far they are satisfied with
the proffered services. We also
conduct questionnaires and
surveys in the real estate mar-
ket in Sharjah and the United
Arab Emirates, with the aim to
render the necessary consul-
tations to the investors, real
estate developers as well as
those desiring to buy residen-
tial units.

In addition to our supplemen-
tary services, the group also
leases and rents lands and
buildings, markets the new
real estate projects, conducts
visibility studies for the real
estate projects, brokers the
sale and purchase of lands
and commercial, residential
and industrial properties, val-
ues properties and offers real
estate development consulta-
tions.

The recent opening of our
branch or rather our new real
estate development services
company under the group’s
umbrella and under the name
of “Al-Nahda Real Estate Com-
pany” in Dubai is a well-stud-
ied expansion of the group’s
business development plans
especially after the great suc-
cess the group made in the
real estate market in Sharjah.
Thus we had to consider the
importance of the real estate
market in Dubai, which is con-
sidered the UAE economic
capital. Therefore, our decision
to access the market of Dubai
through the establishment of a
new entity is related to our of-
fering of universal standards
and practices that characterize
our company. This also will en-
hance our presence and com-
petitive abilities in the Dubai
real estate market. I'd like to
announce here that during the
coming period we will expand
all over the country.

Oljodiw! 1 4l
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* 97% of our clients are satisiied with our services
* We provide reports and questionnaires on the
developments oi the real estate sector in the UAE
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- The recent eahlishmem of a new compa

the group’s business
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ny in Dubai is a regional expansion oi

We are pleased to have investors from the Guli states interested in negotiating
with us, and we are not in a rush to enter new markets ouiside the UAE

nment bodies or similar enti-
ties, to improve our expertise
and qualify our cadres in the
group, and this is due to our
conviction that the real estate
sector is witnessing rapid de-
velopments every day. Also,
we do not hesitate to provide
our clients with recommenda-
tions and advice in order to
help them take the right leas-
ing or buying decisions.

We can say that the goals of
al- Wataneya Group for Real
Estate include several mes-
sages on top of which comes

emliloiiml 20210 (10

the satisfaction of our clients,
especially that we are fully
aware of their needs. Therefore
we always tend to offer them
the best services with the best
quality standards at very low
costs. Our relation with our cli-
ents is based on commitment,
mutual confidence, coopera-
tion and reciprocal develop-
ment of interests.

We are also committed to cred-
ibility and ethics which we be-
lieve to be a legacy and an ex-
tension of the values adopted
by our group. We are commit-

ted to doing our work with in-
tegrity and providing a safe,
clean and ethical work envi-
ronment, taking into account
the reflection of our outputs as
well as their positive influence
on our social surrounding and
our pursuit to contribute to the
construction of our communi-
ty. We further tend to give the
best image of the real estate
sector that supports the march
of the social responsibility of
the Emirati companies. The
Company is also committed to
maintaining the confidentiality

of the data of the clients deal-
ing with the company as well
as all parties of the contractual
relation. Finally, we believe
that if we were not creative we
would never develop; there-
fore the pace of work every day
in the company differs from
the previous one, because we
always strive to enhance the
pace of innovation, attract the
best practices, and support a
creative team spirit.

We adopt a comprehensive
approach to guarantee offer-
ing the highest quality to our
clients at the lowest prices and
costs. The Companies of the
group include the parent com-
pany namely “al-Wataneya for
the Real Estate Management”
under which falls “the Restora-
tion House for Maintenance”
This helps achieve the best
standards as regards the main-
tenance of the properties and
the development of the real
estate management. The new
company, which was estab-
lished in 2018, is considered
an expansion of the business
of the group in Dubai espe-
cially after the great successes
we made in Sharjah that led
the companies of al-Wataneya
Group to be among the larg-
est pioneering companies that
offer the best services in the
Real Estate sector in Sharjah
and the UAE in general.

: L‘ﬂ
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* 1 entered the business world and shouldered
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the responsibility of managing a group oi huge

companies at the age of 21

* Our expansions in the real estate business are

possible in the future
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The recent establishment of @ new company in Dubai is a regional
expansion of the group’s business

First of all, if we are going to
talk about Sharjah, we have to
admit that Allah has bestowed
upon it an exceptional leader-
ship that could make a real de-
velopment miracle and a great
civilizational shift, it is his high-
ness Dr, Sultan Bin Mohamed
al-Qasimi, the sovereign ruler
of the Emirate of Sharjah and
the member of the Federal Su-
preme Council of the United
Arab Emirates. He has turned

calloiiwl 202100 (8 )

Sharjah into a scientific melt-
ing pot with his directives to
establish high-level universi-
ties and institutes. Through
his visions, his Highness, may
Allah protect him, has turned
the Emirate of Sharjah into a
cultural beacon which was lat-
er announced as the capital of
the Arabic culture. Several sec-
tors in the Emirate of Sharjah
have achieved remarkable suc-
cesses, especially the Industrial
one and more particularly of
Transformative industries sec-
tor that contributes the big-

gest share of the gross domes-
tic product of the Emirate of
Sharjah. There is also the great
development that occurred in
the tourist domain and par-
ticularly the eco-tourism, es-
pecially that Sharjah has all the
resources required for the de-
velopment of the tourist sec-
tor. This also was accompanied
by the development of the sec-
tors of aviation, sea transport
and the transport through the
different ports. This is in addi-
tion to the growth of Sharjah's
trade with the outside world,

, the successful promotion of
the emirate as well as the facili-
tations it offers to the foreign
investments, the matter which
helped it assume a good posi-
tion at all levels.

Al-Wataneya Group was es-
tablished with the aim to ef-
fectively contribute to the
development of the real estate
management sector in Sharjah
and the UAE in general. It also
aims to create new concepts
and attract world-class practic-
es to this sector. This is in addi-
tion to offering the best servic-
es either to tenants, landlords
or even the real estate devel-
opers.

Therefore, the group was keen
to start from where the oth-
ers in the developed coun-
tries ended in the real estate
services sector. Thus, we al-
ways seek to adopt the best
administrative and real estate
managing methods and stand-
ards applied in the developed
countries and strengthen the
strategic partnership chan-
nels, whether with govern-
ment bodies or similar entities,
to improve our expertise and
qualify our cadres in the group,
and this is due to our convic-
tion that the real estate sector
is witnessing rapid develop-
ments every day. Also, we do
not hesitate to provide our
clients with recommendations
and advice in order to help
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* We are pleased to have investors from the Guli
states interested in negotiating with us, and we are
not in a rush to enter new markets ouiside the UAE
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= (His Highness/Dr Sulian Bin Mohamed al-Qasimi — A Unique Vision and an
exceptional career in the domain of development and the construction of man)
m In a Very short time Al-Wataneya Group for Real Estate got the IS0 Certification

for Quality Management

(Our conviction is that we create to 8row)

An Interview by: Mohamed
Shams el-Din

The story of our guest today
began here on the soil of Shar-
jah. He is the son of one of the
biggest families in Sharjah that
have their significant contribu-
tions in the different cultural,
economic and social arenas.
Our guest is Emirati business-
man, Mohamed Ahmed Treem,
the chairman of board of al-
Wataneya Group for Real Es-
tate, which has become a na-
tional corporation managing
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scores of properties and offer-
ing comprehensive services
through a number of compa-
nies.

When | talk about the begin-
ning of life and my success,
which | reached with a grace
from Allah, | clearly remem-
ber two pillars in my life which
guaranteed my success in
the world of business and in-
vestment. The first was being
brought up on the soil of the
UAE and my affiliation to this
generous state under its wise
leadership “ May Allah protect
it", especially that we all see
that the inspiring environment
of this country is attracting in-
vestors and huge companies

from all over the world to come and
start their investments in it. In short,
it is a state that inspires everyone to
succeed.

Thanks to Allah, my father had a
long- term vision as he was very
keen ever since my childhood to
make me accompany him in order to
learn the secrets of investments. My
father, May Allah rest his soul, was a
very significant and successful busi-
nessman. | was his eldest son and
thus | was very fortunate to keep his
company and learn from his multiple
experiences. | followed his footsteps
in the business world since | was only
a young man. In fact, credibility was
the most important value | acquired
from my father at an early age. Ac-
cording to my father, credibility is
the basis of success in the business
world and that deception and lying
are the qualities of the failed busi-
nessman. He also taught me dedica-
tion as | used to see him doing his
best in all his projects.

I'd like to affirm here that my father
supported me during my childhood
to help me find a foothold on the
road to success in the complicated
business and investment world. |
remember that during his 9-year
longillness I had to manage his busi-
nesses and properties. | was only 21
years old. After his death | began my
own business and companies at the
time when | continued managing
the properties and investments of
the family. Had it not been for the
multiple experiences | went through
and my father’s existence in my life
| would have never succeeded or
overcome the challenges | had at
that early age. Now with every suc-
cessful step | take | remember my
dear father, May Allah rest his soul.

Oljodiw! 1 4l

My experiences with my father are an exhaustible
source that directs me in the business world,

The leadership of the UAE has made a development
miracle that we all boast about all over the whole
world
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Mohamed Ahmed Tariam

The Founder and CEO of
“al-Watanyah Group for Real Estate”

Is Highness Dr.
Qasimi. . ..a unique vision and exceptional
march in the domains of development and
human construction
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His Highness Dr. Sheikh Sultan
bin Mohamed Al Qasimi ...

a unique vision and an exceptional
march in development and human
building

X 3 The path to success in his early life was
inspired by his father’s experiences ..
so0 his company turned into one of the
largest real estate management
companies in the UAE
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